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We make the Difference

For over 50 years, CMA Architects & Engineers
has  provided design and construction
management  services to the most prominent
health care organizations in Puerto Rico.

From designing brand new facilities to renovating
while in operation, CMA has been supporting the

industry  with quality solutions for t odayds

increasing requirements .
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Expertise

CMA has developed facilities that meet t oday 0 s
regulations and standards with a special focus on

best practices, 2012 NPFA 101 Life Safety code,

and the 2014 Guidelines for Design and
Construction of Health Care Facilities. The latter,

also referred to as the FGI Guidelines , sets forth

the minimum recommended health care design
standards throughout the U.S

We also comply with design requirements
established by accreditation program agencies
such as The Joint Commission (JTC) and AAAHC,
as well as accessibility standards by ADAAG
(ADA 2010) and ANSI/ICC (A117.1 2009).
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Our Commitment

Confidentiality

We honor our clients. Thus any information
share with us, from general information to
specific strategic planning, it is treated with
the upmost importance it deserves.

Throughout the years, CMA Architects and
Engineers has worked hand in hand with
leading health care groups. To do this,
privileged information has to be shared.
CMA provides confidentiality throughout the
process by implementing client specific
security measures regarding data sharing
and distribution through limited access digital
media management
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Master Planning UPR-RECINTO DE CIENCIAS MEDICAS

Letgsgesthe 0 bipg ct wiewe Of your facility
goals by setting out a clear and logical vision
that stakeholders can understand, feel involved
in and work towards .
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We create a flexible, client-owned strategic
development framework for the short, medium
or long term. It can be easily adapted to meet
changing market and adopt new value -added
initiatives .

Working in close collaboration with stakeholders
and users, our Master Plans take into account
key issues, such as operational needs, current
infrastructure, expandability, site locations, and
latest code and regulation compliance . We also
address evidence -based design practices,
energy conservation  targets and  specific
service processes to create solutions that are
responsive to our c | i enedds.o
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1. IMMERSE

Kick-Off
Meeting

Leadership
Interviews

Facility
Interviews

2. DEFINE

Scope
Definition

Roles and
Responsibilities

Primary
Contacts
and Project
Leads

3. MEASURE

Predefined
Questions

Organize
Data

Confirm
Findings

4. ANALYZE

Planning
Spaces into
Spreadsheets

Transforming
Data into
Graphics of
Flow and
Function

5. IMPROVE

Conceptual
Drawings

Block and
Stacking
Diagrams

Flow and
Relationship
Diagrams

6. IMPLEMENT

Short and
Long Terms

Benchmarks
and Phases

Phasing
Drawings

Alternatives
and
Feedback

7. END RESULTS

Block and
Stacking
Diagrams

Flow and
Relationship
Diagrams

Programming

Write-Up and

Master Plan
Report

CMAOG s /7 Steps of Strategic Master planning
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Facility Assessment

Health care facilities and hospitals are ever
changing by nature with new technology,
services and regulations . A facility assessment is
the evaluation of the physical space and
infrastructure to offer stakeholders a roadmap
that will determine how to distribute resources
over time .

Your assessment can be a full facility endeavor .
However it can also specific to a building
system, such as mechanical, electrical and
plumbing infrastructure, or an ADA accessibility
review plan .

Once we define the scope to be surveyed, we
agree on an easy-to-understand scoring system.
The final report will highlight any found

deficiencies needing updates, point  at

underlying costs of future updates, and provide

a clear path for improvements going forward in Legend

the short and long term. gl
Discipline AR
Structural Ratings Priority
Exterior Envelope Optimum Immediate Attention Required
Interior Spaces Adequate Attention Required in next 5 months
Mechanical Fair Attention Required in next two years
Plumbing Poor Attention Required in next five years
Electrical Power Unsatisfactory No Attention Required

Lighting

Fire Suppression
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Health Care Design

Whether it is a new building, or an interior
renovation, we work closely with stakeholders
and health care staff to provide spaces that are
responsive to the end user. We refer to the FGI
Guidelines for health care facilities, evidence -
based design practices and relevant white
papers, as well as the latest codes and
regulations applicable in your facility :

Hospitals

Geriatric Facilities
Oncology Units
Pediatric Units
Ambulatory Care Units
Dialysis Centers

Imaging Centers

SIS SU S S S S S S

Medical Office Buildings
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Centralized Utility Centers

Centralized utility centers allow for low and
effective energy management . Furthermore,
the waste product of a system can be
reused to reduce energy and operational
costs.

CMA Architects and Engineers works with
you to update utilities and achieve higher

levels of safety, comfort and efficiency that
result in operational savings.

Among the services we offer are:
A Energy Audits

A HVAC Systems Optimization

A LEED(Leaders in Energy and

Environmental Design of the U.S. Green
Building Council)
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